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Increase in Personnel and Opase Heceszsery 1o t‘:aa%:inﬁe Operations
through Mid~1959

1. 1In the light of present operations in the deep sxploitation
of TALENT material and the nurber of high priority projects which are
prasently at PIC, the atilization of personnel by the Center mant
undergo & critical vevisw. At the present zoment, at least two nev
gystemws with the probability of global input are maturing rapidly,
&ad the first of these will be with us by pid«1959. The personnel
reguivexsnts for this prograz slone oay well be far and above that
which the present worklosd demendsz of the Center. ZEven with the prezent
progranz now being sustained by the Center completely curtalled and
all of the present PIC people devoted entirely to the new inpat, it
is doubtful that the Center could sustain efficieant operations for
any length of time. It becomes increasingly izportant, becsuse of
the nature of the types of peopie neaded to sirengthen our capability,
that an active recraoiting progrsm be considered immediately. This
ray even eatall, in advance of inereased T0's, & zubstantial overw
encurdering of the positions now authorized.

2. Great efforts have teen mmde in BAD to provids the proper
instrugentation for thorough exploitation of the intelligence value
of these fnputs. Hovever; it is feared tihmt we wvould be rewiss if
it vere oot re~ermphasized that we gre oot reeting the vorkload of
the high priority projecis on boani at this moment. A deciszion must
te rade izmmediately as to what course of action the Agsney will take
o rset this challenge. )

3. Are all of the high priority projfects in which we are uow
engaged to be given up, cul out corpletely, or will these be deterpived
to be 2t1ll valusble in the Jight of new ioput? It seems likely
thet we mast stilll perforn the sane furctions as with TALEST material.
The new ioput will undoubtedly have great first pheaass indicetions
value vhiech muat be reed out within hours after receipt ic order to
o utildized properiy for Hational F{}liay Intelligence. In addition

to Projest °C," snd Protect “G,” Proiect W3-117L snd others 25X1

will suceesaively become 2o0urces from which large quantities of
vaterial will sccrae.
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SURIRCT: Im:mn in Peraonnel snd Space xnenssu;y to c'mts.me
Opsretion through Mid-1959

The personnel jroblem will e exiremely critical and the
Canter will possibly be in & position 0 e aseverely criticired
unless prompt and decisive steps &re zmade o incresse substanitially
the nusber of trained pecple on board lmsedistely. - At-this moment
it seexs thet no matter vhat steps are tuken they will be inadequate
pecause of the scarcity of qualified peopls.

It is recommended that a coadination of inersssed personnsl
through oversacumbering plus an active aggressive recruiting progpxam
be undertaken immediately. Further investigation of the possibllity
of using eontract personnel should be sads. The impect of the saterials
may wvell cause the Agency 0 ye-svaluate itz sntine mmogower-use
prograz in order to properly exploit the iatelli;am valiue of these
maierials.

k. In the same voice that a plea is being made for people, it
must be re-suphasized that zpace is alsc bacoming extrewsly critical.
The «xisting quarters for this Center are totally insdegquate Both
from the tewmpersture, midiw dust control us well as sresx
point of view in support of present i{atelligence production. This
situation becowes extremely critical vhen any sigaificant incresase
in production is considered. ¢ reatrictions are sctually rapidly
becoming a serions factor in the efficiency of current daily operations.
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